
 
 

Leadership in Corona Times - Fit in a few hours!  

Stucki Leadership & Team Development has been successful in the market since 
1984. We too, have accepted the challenge and developed a virtual interactive 
leadership training. We remain true to our values and our proven Stucki method.  

 

Management of employees in the home office 
 
Keeping the emotional closeness 
The relationship between the boss and his staff is subtly based on different levels in 
everyday life. For example, when we enter the office in the morning, we can tell in a flash 
whether the mood is good or not. A wink at the right moment sometimes means more than 
1000 words. 

 
Convey meaning 
Only those who recognize why they should do something will be able to deliver satisfactory 
results. The direct intervention of superiors in work processes etc. is hardly possible 
anymore. Employees need the "big picture", they need to understand what is at stake, 
what is expected as a result and why. 

 
Trust 
In most cases, the possibilities of control are massively restricted. Empowerment becomes 
an absolute prerequisite for successful leadership. This is always based on trust. 

 
Define rules 
The existing rules of cooperation must be reflected upon and if necessary, redesigned. 

 

The interactive virtual Stucki leadership training program 
The participating managers from different companies are digitally networked. They solve 
tasks together, in which the virtual leadership situations are simulated. Individually and in 
groups, they reflect on their findings and draw conclusions for their home office everyday 
life. 

 

The program consists of six modules of about 2 hours each. The maximum number of 
participants is ten. Between the modules, individual pre- and/or post-processing tasks are 
completed. 

 
Registration:  info@stucki.ch 
Investment: CHF 950 per person 

 

Your Stucki Team 
 

 

Stucki Leadership & Team Development AG 
Moosweg 36, CH-3645 Thun-Gwatt, T +41 33 334 13 00, info@stucki.ch, www.stucki.ch 

mailto:info@stucki.ch
mailto:info@stucki.ch
http://www.stucki.ch/

