= 2 days seminar on VUCA,

Agile Leadership & Change
. management

Challenge

Living in a VUCA world.
Big changes in front of the company.
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Goals

- Get understanding about VUCA and Agile leadership.

- Experiment VUCA situations.

- Discuss as a Executive Team the impact of VUCA
on their company.

- Develop strategies to tackle identified situations.

Bernard Reber - Seminarleiter

Since, 40 years we customize seminars and
programs to equip and empower leaders and teams
to solve organizational challenges.

Alexander Hirter
ETEL, CEO

«Stucki Leadership & Team
Development has been
supporting us for many

years in the development of

our managers and in the
cultural transformation of
our company. Stucki is a
very professional partner
with a pragmatic and
impactful approach. The
trainers are experts in their
field and were able to
quickly create a bond of
trust and openness with our
employees. I would highly
recommend Stucki to any
company wishing to work
on leadership, team
development or cultural
transformation.»

ETEL



